SHIELD

— T-SHIELD FRANCHISE - BY TOPAZ

THE NEXT MAJOR
OPPORTUNITY IN
PROTECTIVE FILM

Transform how people protect their homes, hospitality spaces, and

commercial interiors. Join T-Shield as an early-stage franchise

partner with an exclusive territory of your own.

FRANCHISE GUIDE - EXCLUSIVE TERRITORIES - FULL TRAINING - RECURRING REVENUE

DEVELOPED BY TOPAZ DETAILING — THE WORLD STANDARD IN PROTECTIVE FILM SINCE 2009 Topa=



— A NEW CATEGORY

THE MARKET GAP NOBODY'S FILLING

Protective film for interior surfaces is a multi-billion-
pound market opportunity that's still largely
untapped. While exterior protection dominates, the
interior space — kitchens, bathrooms, commercial

lobbies, hospitality venues — remains vulnerable.

T-Shield closes that gap with premium protective
film systems designed specifically for high-traffic
interior surfaces. It's not a commodity. It's a lifestyle
upgrade.

= OUR AMBITION

EVERY PREMIUM INTERIOR DESERVES T-SHIELD
PROTECTION

We believe that protective film for interior surfaces

should be as standard as paint. We're building a

franchise network to make that happen globally.

INVISIBLE BY DESIGN

Film applied to a marble worktop — zero visual impact, total
surface protection
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= MARKET TIMING
WHY NOW IS THE TIME

POST-PANDEMIC LUXURY HOSPITALITY DEMAND COMMERCIAL GROWTH

High-net-worth individuals are
investing heavily in home
upgrades. Premium interior
protection is now a lifestyle

expectation, not a luxury.

T-SHIELD FRANCHISE GUIDE

Hotels and restaurants are
competing harder than ever
on guest experience. Premium
finishes with protectionare a
major differentiator.

Companies are investing in
office environments. T-Shield
makes high-touch surfaces
look perfect for longer,
reducing replacement costs.
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— OUR HERITAGE

HOW IT BEGAN

Topaz Detailing started in 2009 with a single mission:
create the world's highest-standard protective films.
What began as a boutique service for luxury
automotive owners has evolved into a global

standard.

We've protected millions of surfaces across 11
studios worldwide. We've trained hundreds of
technicians. We've earned the trust of hospitality
leaders, interior designers, and homeowners who

demand the absolute best.

T-Shield is the next chapter. It's our expertise in film

technology, combined with a franchise model that

puts success in your hands.

THE TOPAZ STANDARD

Paint Protection Film — the craft T-Shield is built on, since
2009

— PROTECTION ACROSS ALL SPACES
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— WHAT YOU GET

WHY TOPAZ STANDS APART

PROVEN TECHNOLOGY

Research and refinement
since 2009. Millions of
surfaces protected. We know
what works. Our film systems
are tested, refined, and proven
in the most demanding

COMPLETE TRAINING

We don'tjust hand you a
franchise. We train you and
your team comprehensively on
application, sales, customer
service, and business
operations.

ONGOING SUPPORT

Dedicated account
management, marketing

resources, technical support,

and continuous
improvements. You're never
alone in this.

environments.

=— YOUR TERRITORY

EXCLUSIVE
AND YOURS
ALONE

Every T-Shield partner is granted a defined territory on a fully exclusive
basis. No other T-Shield partner will be permitted to operate within it.
Territories are allocated on population density and commercial
potential, and availability changes as the network develops.

— REVENUE STREAMS

THE BUSINESS MODEL

INSTALLATION REVENUE

Charge premium rates for professional application. Average project: £2,500-

£8,000+

MAINTENANCE PLANS Recurring quarterly or semi-annual service agreements keep revenue flowing.
High margin, predictable income.

WHOLESALE MARGINS Supply film and products to designers, contractors, and builders at wholesale

rates. Expand your reach without direct clients.

WARRANTY PACKAGES

Extended coverage plans add revenue and lifetime value. Every installation
carries a five-year warranty that T-Shield, as franchisor, stands behind.

—— LONG-TERM CONFIDENCE

5 EVERY INSTALLATION IS BACKED BY A FIVE-YEAR
WARRANTY — AND T-SHIELD STANDS BEHIND IT

Covering the integrity of the film and its installation — issued and honoured

YEAR WARRANTY
by T-Shield as franchisor, not by the individual partner. If required, the film
can be replaced; the surface beneath remains protected.

T-SHIELD FRANCHISE GUIDE



— SUCCESS FOUNDATION

TRAINING & SUPPORT

We provide comprehensive training covering

everything you need to succeed:

— Technical application masterclass (2 weeks

onsite)

= Sales and customer consultation skills

— Business operations and financial management
— Marketing and customer acquisition strategies
— 0Ongoing quarterly workshops and webinars

— Dedicated account manager for your first year

= 24/7technical support hotline

Your success is our success. We invest heavily in

franchisee training because we win when you win.

— IDEAL PARTNER

WHO IS THIS FOR

ENTREPRENEURS

You want to build a premium
service business with
recurring revenue. You're
detail-oriented, sales-savvy,
and ready to invest in quality.

TRAINED TO THE TOPAZ STANDARD
Every partner completes the two-week onsite masterclass

DESIGN & CONSTRUCTION

You work with high-end
designers, contractors, or
builders. T-Shield is a natural
add-on service that increases
project value and customer
satisfaction.

HOSPITALITY
PROFESSIONALS

You manage hotels,
restaurants, or luxury
residences. You understand
the value of premium finishes
and want to offer this

differentiator to your guests.

You have: sales ability, a customer service mindset, access to a local network, and capital to invest (£100,000-£150,000

initial investment). You're willing to learn and committed to excellence.

T-SHIELD FRANCHISE GUIDE
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— COMMON QUESTIONS

FREQUENTLY ASKED QUESTIONS

WHAT'S THE TOTAL INVESTMENT REQUIRED?

Initial franchise investment ranges from £100,000 to £150,000, depending on the size of your territory. This covers training,
initial inventory, equipment, licensing, and working capital. We'll provide a detailed breakdown during your consultation.

HOW LONG IS THE TRAINING PROGRAMME?

Initial training is 2 weeks onsite at our headquarters. This covers technical application, business operations, sales, and
marketing. After launch, you'll participate in quarterly workshops and have unlimited access to our technical support team.

WHAT'S THE FRANCHISE TERM AND RENEWAL?

Initial term is 10 years with renewal options. We review performance annually and provide support to ensure you hit profitability
targets. Renewal terms are negotiated based on your track record and our mutual interests.

DO | NEED PRIOR EXPERIENCE WITH PROTECTIVE FILM?

No. We train you from the ground up. What we need is your commitment to excellence, sales ability, and willingness to learn.
Many of our most successful Topaz automotive Paint Protection Film franchisees came from entirely different backgrounds.

IS MY TERRITORY EXCLUSIVE, AND WHICH ARE AVAILABLE?

Yes. Every T-Shield partner is granted a defined territory on a fully exclusive basis — no other T-Shield partner will be permitted
to operate within it. We're currently offering franchises in the UK with plans to expand internationally; territories are allocated on
population density and commercial potential, and availability changes as the network develops.

HOW PROFITABLE CAN A T-SHIELD FRANCHISE BE?

Profitability depends on your market, effort, and sales execution. Mature franchisees typically achieve EBITDA margins of 35-
45% on installation revenue, with maintenance plans providing recurring, high-margin revenue. We'll share detailed projections
during your consultation.

WHAT ONGOING ROYALTIES DO I PAY?

Royalties are 6% of gross revenue. This covers ongoing support, training, technology, and marketing resources. You'll also
purchase inventory from us at wholesale rates, creating margin on retail sales.

— WHAT HAPPENS NEXT
FROM FIRST CONVERSATION TO LAUNCH

CONTACT OUR TEAM
Tell us about your background
and preferred territory. We aim

to reply to all enquiries within

one working day.

T-SHIELD FRANCHISE GUIDE
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DISCOVERY CALL

Shortlisted candidates are
invited for a discovery call with
our franchise team to explore
whether this is the right move

for you.

CONSULTATION

A detailed investment
breakdown and projections for
your territory, followed by the
two-week onsite masterclass

once youjoin.
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— GET IN TOUCH

READY TO START THE CONVERSATION?

The franchise opportunity for T-Shield is limited. We're selective with our

partners. Let's have a conversation about whether this is the right move for

you.

CONTACT QUR TEAM
www.t-shield.co/franchise.html

PHONE
+44(0)20 89619951

EMAIL

enquiries@t-shield.co

LOCATION

Unit 13 Premier Park, Premier Park Road, London
NW10 7NZ

We aim to reply to all enquiries within one working day.
Shortlisted candidates will be invited for a discovery call
with our franchise team.

PROTECTING EXCEPTIONAL INTERIORS

Homes - hotels - restaurants - commercial spaces

=— WHAT YOU ARE BUYING INTO

T-Shield is an optically clear film applied to hard interior surfaces. It absorbs the scratches,

etching and dulling that daily life creates. When the film eventually reaches the end of its

life it is removed, the original surface is revealed in preserved condition, and a fresh layer is

applied.

T-SHIELD IS A TRADING BRAND OF TOPAZ DETAILING - WWW.T-SHIELD.CO - DEVELOPED BY

TOPAZ — SINCE 2009

Topa=



